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14 November 1955

MEMCRANDIM FOR: Deputy Director/Intelligence
ATTENPION t Apsistant to DD/I (Plars)
SUBJECT 1 Draft O/ Annex to DD/I War Plan

) Maaha&hwmnddraﬁmmummsmmM
memo of 1 July, I also have the following general comments,

2, AD/BI sgrees with w that, while each of us produces a foom
of "national” intelligence, our problems are actually quite dissimilar,
Therefore we each propose to submit sepsrate annexes.,

3. Ve alec belleve paragraph 2b (1) of the draft DD/I plan needs
clarification., How long is this "initial vhase" supposed to last?
Does the strategle conocept fer this rhase mean that gnly "evaluations
of the current eituation® will be required? Are these to be X
clusively current intelligence in nature or do they inoclude NIE-
typs evaluations? In almost any type of initial wartime situation
we forsses an immediate need for coordinated estimstes and believe
thet the strategic concept should so indicste, Any initial wartime
disruption will not affect our capabilities any more than those of
the cen"raut intelligence peopls.

4. O/ME depends heavily upon the other IAC agenoies in
preparation of NIE's. O/ME would oprose any proposed wartime
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expansion of the role of other DD/I affices which may be et the expense
of or conflict with the rolas of the IAC agencies., In a situstion

vhere many offices or agenciss may be bidding for a limited mumber of
competent, experienced people, certain CIA expansion plans msy be at

the expense of the other IAC agencies. If CIA is to mssume or duplicate
some of the roles of these agencies in wartims it will affect the scurces
of O/FE suppart,

5. Assuming Washington is not attacked immediately upon gut-
break of war, it will sti1ll bs under threat of attack for an indeter-
minate perlod, Therefors, should not consideration be given to
immediate esteblishment of cedres at the relocation center upon
Duday, insteed of walting until an evacuation sigmal is given: If
this oonoept wers socepted, it would require scme alteration in
DD/I plans,

6. Finally, should there not be soms gemeral plamming assumptions
a8 to possible casualtles in the opening round, so that we can make
soms advance plans on how we would opsrate with, say, two-thirds
losses, slmost total losses, ete.? We realiss any such assumptions
would have to be highly arbitrary but they would provide valuabls
planning i1degs,

SHERMAN KENT
Asgiptant Dirsctor
Mational Estimates
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ANIEX A
Wartime Production of Rationsl
Intelligencs Estimaten

BEF: Draft Globsl War Plen for the DD/I irea
I, ASSIMPTIONS (in addition to those in DD/I War Plan)

A, That the NSCls wartime role as an cverwall strategic planning
body will require broad national intelligence suprort, including
integration of military ps well as politicel, economlie, scientifie,
and other factors,

B. That thils nationsl inteliigence will contirue to be rroduced
in the formm of WIE's prepared by the TAC mechanism, with modificatioms
to meet the wartims situation as aprropriate, Such NIE's will
ocontims to cover such lroad aspects of enewy military capablilities
as miclesr energy, guided missiles, alr defense, ete., (if these
are no lenger te be handled via NIE's, an important slteration in
O/¥E functions is inwolved),

€, That intelligence estimates will be required for postewar

I1. VARTIME MISSION OF O/NE

o/ wille
A, Perform sssentially its mresent rols in the mroduction of
soordinated national intelligenoe sstimates to meet high poliey neads,
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8, Contribute to the DCI's briefing of the President and 1SC,
and to any White House Situstion Room,

€, Provide the DCI with apecisl non-coordinated estimates or
memorands on key estimative rroblems as desired,

D, Provide hrosd intelligence support on non-military aspects
of JCS strategle plamning as required,

E. Provide astimates in suppert of the CIA representatives on
the N30 and (OB,

III. CONCEPT (# OFERATIONS

1, To carry out the above mission, the following modifications
in 0/FE's peacetime operations sxe antislipateds (a) fewer broad
country studies will be required; (b) there will be a. greater mmber
of speciel and “arash® estimetes covering spacific wartime problems }
(e) the speed with which NIE's are produced will probedbly have Lo be
stgppud np, and geared to rapidly weeting a large mmber of less
comprehensive requirements; (d) 4t may be desirable to produce a
periodis momthly e perhaps biveekly global intelligence review which
broadly outlines the global ploture ami makes general short~term
projections; and (s) it may be desirable to mrovide support as backe
ground for any pogt-hoatilitias planring,

e
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2., Though it is assumed some form of IAC coordinating mechanism
for NIE's will exist in wartime, it may be impossible fer the present
system to contimwe in full eperation, Therefore, streamlining of
this mechanism mey be essentlsl, through such means es: (a) statione
ing JAC egency lialson officers with the Board, with oertain powers to
act for thely mrincipalsy (b) coordineting in large measurs by coble,
secure teletype or secure phonej and (¢) producing much briefer estimates,
which oould more sasily be tranemitted by cable, ete,

IV, PHASING (B OPERATIONS
A. Ireparstory: pre Dday.
{1} Prepare detailed wartime plams for implementation of
O/RE over-all plan, including necessary draft directives,

{2) Earmark, alert end pre-process {including security
clearance) graduate and givilism reserve personnel (mee Tsb "A™),

(3) Devslop systematis procedures for conversion to
wartime operation; indoctrinate and train O/NE persommel for
their wartime functions and for operation under wartime conditions,

{4) Coordinste with other IAC agencies on joint plaming
for wartime eperation of JAC estimstes mechanism,

SR e
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(1) Ewecute evacuation and redeployment plans if necessary,
But even if neceseary to operate at greatly reduced scals, be pro-
pared to meet urgent requirements for national estimates or such
tqrrent evaluations," as mey be primarily estimative in nature,
a, If headquarters 1s critlocally disrupted,
small cedre should epersats at relocation center.
b, If operations can contlimue at headquarters
larger soale operations should begin immediately.
{2) Support cperations of any Situation Reom as required,
(3) Alert civilian and graduate reserviste for subsequent call,
{4) Recall persannel assigned ahroed as appropriate.

C. Jest Dedpy Bulldup
(1) Gradually step up operations to meet wartime vequirsmsnts,

(2) Reosll those reserve pesrsomel not previcusly recalled,
(3) 8et up =mall post-hostilitiss intelligence group.

Y. FERSORNEL STRUCTURE

S QI3 ¢ ”mn& . 3 Mt higm
load of estimetes in wartime and a greater requirement for urgenoy in

sstinates produstion, soms modest incresse in personmel is desirable,
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{1) The office should remain essentially civilian in
composition, sinee the service agencles are already more than
sdequatsly represented in the IAC structure and O/NE's rols is
mors civilian than militery in nature. An .mnn;ny civilian
o/mmhetteractuanmtmmimtorandumass
necessary bridge between the services and the State Department
(Ses Tab "B},

(2) However, in s vartime situstion many estimates will
have & larger military content than formerly, Therefore O/NE
should have on its staff a mmall mmber of campstent military
snalysts (2«3 on the Bloc amd 1 per other seotion) to facilitate
our own revie of military aspests of NIE's, These should not
be dravn (except in exceptional me'n) from CIA reservists who
have only limited military background, but rather should be assignsd
by the m sgencies and bs ocmpetent pmfuaiﬂml affima.

{3) Ro inaresse in ths Bosxdls size seems necessary but
1t might be advizable to give it a larger military contingent. Some
increase in the gtaff is desirsble ta_ﬁlmt probable wartime require-
ments (See Tab "C"),

{4) In addition, in view of the fact that limison with the
TAC agencies may prove difficult in wartime, O/NE should probably be
authoriged to draw staff assistenos mexre fully from 0/CI, O/RR and
0/s1,
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{5} o/% (or ID/I) liaison officers should ba assigned
to CIA components at major theater headquarters to funnel back
pertinent material snd ensure adequate dissemination of the Washington
product.

B. Pre-D-dgy Ptructure. Peacstime structure would not be altered,
Reserve persommel would be informed of contemplated wartime assignment,

C. Initisl Vartirg Syugtyre. During this inftlal perfod

O/ME will probably have to operate with essentially its reacetims
complement, or even on a reduced scals in event of sttack damage,
However, reservists can be alerted and final plans for wartime
operations mede,

D. Post Dudey Buildup. Personnel structure will be expanded
and veservists fitted in., Lialson officers will be detailed sbroad

as sppropriate,
VI. ADMINISTRATION AND 1LOGISTICS

A, 0O/ vill require no sdditional space during the pre-D-dey
or initial wartime periocds., If a post D-day buildup is authorized
& modest amount of extra office spece and eguipment would be required,
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